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Slide 1
Good morning and welcome all to this PowerPoint presentation. The presentation is about creating a request for a proposed plan for the development of an inventory management system. Thank you for taking time out of your busy schedules to listen to this proposal. My name names and I hope that by the end of this presentation, the organization will be able to choose whether the inventory management system will be developed or not. 
Slide 2
I will start with an introduction where I will give a definition and simple concepts of inventory management. I will discuss the problem statement, the issue that led to the need for an inventory management system. I will give the objectives of the proposal, and provide previous studies that have been done on inventory management systems. I will give the methodology used for the development and offer a performance analysis of the strategy and the system. 
Slide 3.
Inventory management refers to the process of obtaining, storing, and sales of inventory, as both raw materials and finished products. The inventory control system needed to be developed because the organization was facing challenges in managing the procurement processes. Inventory management can be cumbersome and time-consuming if it is not managed effectively, therefore, the need for an inventory management system.
Slide 4
Due to the difficulties of business organization to effectively manage the procurement process, and the inventory of products due to frequency of delays, increased complaints from customers, and outages of power supply leading to losses, there was the need for the development of an inventory management system that could save both time and effort and ensure effective back up of e databases. 
Slide 5.
The major objective of the project is to use effective programming languages to develop an inventory management system that can provide information to efficiently manage the flow of materials, effectively utilize people and equipment, coordinate internal activities, and communicate with customers. The minor objective will involve planning, and designing the system, implementing it, and testing it to ensure that it satisfies the requirements of the main objective. 
Slide 6
Different studies have been done concerning inventory management systems. According to research done by valeva in 2019, managing uncertainty due to complications in the management of inventory can lead to confusing within a business institution, thus leading to losses. The research argues that While improved demand forecasting is one way to deal with an uncertain future, another strategy is to invest in production flexibility—that is, to develop flexible production lines or shared components that allow the company to respond to possible future scenarios as opposed to predicting which will occur.
Slide 7.
The image shows the different aspects of inventory management that can be conducted within a business organization. The video shows a small animation showing the process of inventory management within an institution. 
Slide 8.
Since every model has a weakness and drawback even any new model launched today will have, I weighed the options and opted to use the iterative and incremental method which starts with the initial planning and ends with deployment with the cyclic interaction in between. This method can be used in shrink-wrap applications and large systems which built-in small phases. Also, can be used in systems that have separated components. It ensures: Better use of scarce resources, can accommodate some change requests between increments, more focused on customer value than linear approaches, and Problems can be detected at earlier stages.
Slide 9
A performance analysis refers to A methodology as a collection of practices and procedures used in some fields. The methodology for the organization will include planning, production, and evaluation. Planning involves coming up with actions that will achieve expected goals. Production will involve the actual delivery of the procured goods and implementation of contracts while evaluation will deal with the assessment of the criteria methods for selecting a capable and reliable bidder. The organization will use high-quality RFPs equal to high-quality responses. This involves determining the different responses of the bidders to determine which one amongst them will provide the best proposal.
Slide 10.
This slide concludes the presentation. The development of an inventory management system will ensure that activities, processes, products, and services within a business organization will be effectively managed. The success of the development of software is dependent on the strategies used to develop it. 
Slide 11.
This last slide shows the credible sources that were used for research and to ensure the successful presentation of this disaster recovery plan. I hope the concepts of inventory management and the selection criteria will help the organization meet the right bidder. With all that said, thank you, and have a nice day ahead.

